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Inputs Activities Outputs Short---Term Outcomes Mid---Term Outcomes Long---Term Outcomes 
Human Resources: 
• 1 Programme 

Officer 
• 2 Programme 

Assistants 
• Volunteers 
Space: 

• 1 room 
Technology: 
• Laptop 
• Tablets 
Materials: 
• Books 
• Magazines 
• Newspapers 
• Whiteboard 
• Stationery 
• Floor mats 
• Small tables 
• Maps and charts 

Children: 
• Free Reading 
• Book-based 

Activities 
• Vibrancy 

Activities 
• Outings 

Parents and 
community: 
• Open Library 

Days 

• # of new books in 
different reading 
levels 

• # of children 
attending 

• # of books read 
per child 

• % of improvement 
in reading levels 

• Increased access 
to books 

• Improved literacy 
and language 
skills 

• Increased 
cognitive 
comprehension 

• Exposure to a 
different way of 
learning 

• Increased 
creativity and 
imagination 

• Increased 
information 
seeking 

• Awareness of 
local or global 
contemporary 
issues 

• Increased school 
performance 

• Habit of reading 
• Analytical and 

critical thinking 
• Creative thinking 

and problem- 
solving 

• Informed 
decision-making 

• Confidence to 
participate in 
discussions 

• Enrolment in 
higher education 

• Educated and 
responsible 
citizens 

• Economic and 
social 
participation 

• Improved literacy 
levels of next 
generation 

Curriculum: 
• Hippocampus 

Grow by Reading 
Model 

 

 


