
Board	  

Head	  
Finances	  &	  Fundraising	  

Head	  
Programmes	  &	  HR	  

Head	  
Marke6ng	  &	  Partnerships	  

Content	  Development	  
Manager	  

Programme	  Catalyst	  

Programme	  Catalyst	  

Current	  Organogram	  2014/15	  

Fundraising	  Intern	  

Leadership	  Team	  

Full-‐6me	  Posi6ons	  

Part-‐6me	  Posi6on	  

Volunteer	  Posi6on	  

Governing	  Body	  

Communica6ons	  
Intern	  



Board	  

Head	  
HR	  &	  Finances	  

Head	  
Programs	  &	  Partnerships	  

Prospec6ve	  Organogram	  2015/16	  

Leadership	  Team	  

Full-‐6me	  Posi6ons	  

Part-‐6me	  Posi6on	  

Volunteer	  Posi6on	  

Governing	  Body	  

Programme	  Catalyst	  

Admin	  Assistant	  
Content	  Development	  

Manager	  
Programme	  Catalyst	  

Programme	  Catalyst	  

Fundraising	  	  Manager	  External	  Accountant	  

Head	  
Fundraising	  &	  Marke6ng	  



Board	  

Head	  
Finances	  &	  HR	  

Head	  
Programs	  &	  Partnerships	  

Head	  
Fundraising	  &	  Marke6ng	  

Programme	  
Manager	  

Programme	  
Catalysts	  

Future	  Organogram	  2020	  

HR	  Manager	  Finance	  Manager	  
Fundraising	  
Manager	  

Marke6ng	  
Manager	  

Admin	  Officer	  	  

Leadership	  Team	  

Second-‐line	  Management	  

Full-‐6me	  Posi6ons	  

Governing	  Body	  

Direct	  Repor6ng	  Line	  

DoRed	  Repor6ng	  Line	  

Partnership	  
Manager	  


