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Present	  Structure:	  This	  is	  the	  current	  structure	  of	  Umang.	  At	  the	  Staff	  level,	  there	  is	  currently	  a	  level	  of	  senior	  teachers	  who	  have	  a	  
more	  administrative	  role,	  however	  it	  is	  not	  too	  formal,	  and	  their	  role	  will	  need	  to	  be	  expanded	  during	  the	  growth	  of	  Umang.	  This	  
will	  allow	  the	  Principal	  and	  Founder	  to	  focus	  their	  time	  on	  other	  areas.	  
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Future	  Structure:	  This	  structure	  can	  be	  good	  for	  the	  future;	  as	  more	  teachers	  will	  be	  employed	  in	  the	  expansion	  of	  Umang.	  
Therefore,	  sub	  managers	  will	  be	  required.	  Sub	  Managers	  will	  have	  the	  ability	  to	  closely	  manage	  teachers	  within	  their	  Department	  
and	  also	  report	  to	  the	  Founder	  and	  Principal.	  This	  will	  create	  less	  work	  for	  both	  Founder	  and	  Principal,	  who	  will	  not	  need	  to	  
constantly	  be	  watching	  over	  every	  teacher.	  

	  

	  

	  

	  

	  

	  

	  


