Template- Logical Framework


Introduction
A logical framework is a tool to design, manage, monitor and evaluate a program. It is a way of structuring the main elements in
a project and highlighting the logical linkages between them by relating program inputs and activities to expected tangible results
(outputs) and non-tangible results (outcomes). The logical framework is in the different literature also named “logic model” or in
short “logframe".

Why
A logical framework can be used by an organisation to:
· refine its program strategy by analysing what is the best way to achieve the expected results.
· determine the resources needed to implement a program.
· create a tool for program planning, management and monitoring & evaluation.
· create a communication tool for internal (consensus-building) and external (fundraising) purposes.





	Problem Statement
	Write the problem statement that resulted from your problem analysis. 



	Inputs
	Activities
	Outputs
	Short-Term Outcomes
	Mid-Term Outcomes
	Long-Term Outcomes

	Resources needed to conduct your activities efficiently. 

Examples:
· Human resources
· Space/Facilities
· Technology
· Materials
· Curriculum 
· Etc.
	Activities needed to reach your outcomes. 


Examples: 
· Workshops
· Trainings 
· Learning activities
· Services 
· Policy advocacy
· Delivery of products
· Etc. 
	Tangible results you produce through your activities.

Examples:
· # of targeted beneficiaries
· # attendants 
· % of completion
· % increase in learning outcomes
· etc. 
	Outcomes expected soon after you started the programme.

Changes in:
· Learning
· Awareness
· Knowledge
· Attitudes
· Skills
· Opinions
· Aspirations
· Motivations
	Outcomes you want to see in your programme timeframe. 

Changes in: 
· Actions
· Behaviours
· Practices
· Decisions
· Policies
· Social actions
	Outcomes you hope to observe beyond your programme timeframe.

Changes in: 
· Conditions
· Social contexts
· Environmental characteristics

	Assumptions

	Principles, ideas and beliefs about: 
· External and internal environment of the programme
· Targeted beneficiaries (behaviours, motivations, skills and abilities) 
· How the programme is going to work
· etc. 





	Problem Statement
	 



	Inputs
	Activities
	Outputs
	Short-Term Outcomes
	Mid-Term Outcomes
	Long-Term Outcomes

	Resources needed to conduct your activities efficiently. 


	Activities needed to reach your outcomes. 



	Tangible results you produce through your activities.


	Outcomes expected soon after you started the programme.


	Outcomes you want to see in your programme timeframe. 


	Outcomes you hope to observe beyond your programme timeframe.













	Assumptions

	Principles, ideas and beliefs about: 






 



[image: ]
image1.png
CHANGE

THE GAME
ACADEMY




