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Private & confidential

360-Degree Performance Evaluation Form
Appraisal period: 
This form will assist the Board in preparing the performance evaluation for the individual in a leadership role listed below.  As someone who works with this person on a regular basis, your feedback regarding his/ her performance will be useful to the overall review process.  Your identity will stay confidential and will not be revealed.

Employee Name:

           Relation to Employee:


Your Name:



(Peer, Supervisor, Subordinate, Trustee)
	Time Spent
	Every Day
	A few times a week
	A few times a month
	Every few months
	N.A. (Never)

	Your interaction with employee
	
	
	
	
	


Ratings Definition 
EXCEPTIONAL (5):  Consistently exceeds all relevant performance standards. Provides leadership, fosters teamwork, is highly productive, innovative, responsive and generates top quality work. 

EXCEEDS EXPECTATIONS (4):  Consistently meets and often exceeds all relevant performance standards. Shows initiative and versatility, works collaboratively, has strong technical & interpersonal skills or has achieved significant improvement in these areas. 

MEETS EXPECTATIONS (3):   Meets all relevant performance standards. Seldom exceeds or falls short of desired results or objectives.

BELOW EXPECTATIONS (2):   Sometimes meets the performance standards. Seldom exceeds and often falls short of desired results. Performance has declined significantly, or employee has not sustained adequate improvement, as required since the last performance review or performance

NEEDS IMPROVEMENT (1):  Consistently falls short of performance standards.
	Quality of Work
	Exceptional
	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Needs Improvement 

	Sets high standards for quality of work output
	
	
	
	
	

	Seeks feedback to ensure high quality of work
	
	
	
	
	

	Helps others improve the quality of their work
	
	
	
	
	

	Your comments
	


	Communication
	Exceptional
	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Needs Improvement 

	Communicates well orally and in written-form
	
	
	
	
	

	Displays good listening skills
	
	
	
	
	

	Shares information freely with others
	
	
	
	
	

	Your comments
	


	Team Work
	Exceptional
	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Needs Improvement 

	Contributes positively to team
	
	
	
	
	

	Helps define team roles to maximize output 
	
	
	
	
	

	Can be counted on to complete tasks correctly
	
	
	
	
	

	Your comments
	


	Personal Qualifications and Leadership
	Exceptional
	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Needs Improvement 

	Presents a positive image to outsiders
	
	
	
	
	

	Is friendly and easy to work with
	
	
	
	
	

	Adapts well to change
	
	
	
	
	

	Has high professional and ethical standards & is accountable
	
	
	
	
	

	Provides direction and instructions as and when required
	
	
	
	
	

	Is able to problem solve & make fair decisions
	
	
	
	
	

	Ensures that the Atma has a long-term strategy that achieves its mission and makes consistent and timely progress
	
	
	
	
	

	Demonstrates quality of analysis and judgment in program planning, implementation, and evaluation.  
	
	
	
	
	

	Executes legal documents appropriately, where required
	
	
	
	
	

	Assures adequate control and accounting of all funds, including developing and maintaining sound financial practices.  
	
	
	
	
	

	Works with the staff, Finance, and the board in preparing a budget and ensures that the organization operates within budget guidelines. 
	
	
	
	
	

	Establishes and makes use of an effective management team. 
	
	
	
	
	

	Your comments
	


	Initiative 
	Exceptional
	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Needs Improvement 

	Recognizes opportunities and initiates actions to capitalize on them.
	
	
	
	
	

	Looks for new and productive ways to make an impact.
	
	
	
	
	

	Uses sound judgment on when to take action and when to seek guidance or approval.
	
	
	
	
	

	Your comments
	


	Innovative Thinking
	Exceptional
	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Needs Improvement 

	Is on-the-lookout for new and innovative approaches that will improve efficiency. 
	
	
	
	
	

	Embraces and champions new ideas and encourages others to do likewise. 
	
	
	
	
	

	Recognizes and rewards people and teams who are creative and innovative.
	
	
	
	
	

	Your comments
	


For Board Members only: 
	Accountability to Board
	Exceptional
	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Needs Improvement 

	Provides appropriate, adequate, and timely information to the board. 
	
	
	
	
	

	Sees that the board is kept informed on the condition of the organization and all important factors influencing it
	
	
	
	
	

	Works effectively with the board as a whole.
	
	
	
	
	

	Your comments
	


Please provide additional comments in the space below
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