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ATMA





Atma Exit Interview Form  

Employee Name: 
Position:



Date of interview:


Interview Conducted by: 
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What are the reasons for leaving?

Select one or more:

	
	Higher pay

	
	Better benefits
	
	Better career opportunity

	
	
	
	
	
	

	
	Improved work life balance
	
	Career change
	
	Relocation 

	
	
	
	
	
	

	
	Conflict with other employees
	
	Conflict with managers
	
	Family and/or personal reasons

	
	
	
	
	
	

	
	Company instability
	
	Other
	
	

	
	
	
	
	
	


· Comments
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Please rank the following:

▌The Job itself


	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	

	Job was challenging
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	There were sufficient opportunities for advancement 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Workload was manageable
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Sufficient resources and staff were available
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Your colleagues listened and appreciated your suggestions 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Your skills were effectively used
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	You had access to adequate training and development programs 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


· What do you think can be improved about the job?

▌Remuneration & Benefits

	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	

	The salary was adequate in relation to responsibilities
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Wages were paid on time
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Other benefits were good 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Work-life balance was promoted and practiced
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


· What improvements, other benefits could the company offer?

▌Atma work environment 

	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	


	When you started, did the induction help and was it accurate
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Was a good and positive environment to work in
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Got on well with other staff within the organization 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Internal communication worked well
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


· What do you think can be improved about the work environment and culture in the organization? 
▌Supervisor / Manager

	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	

	Had sufficient knowledge of the job
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Was open to suggestions
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Recognised and acknowledged achievements
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Acknowledged employees contributions
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Offered and promoted ways to develop
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Provided constructive feedback
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Clearly communicated management decisions and how they would affect your work
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Maintained a professional relationship with you
	
	
	
	
	
	
	
	
	
	
	
	


· What are your suggestions or improvements to your Supervisor/Manager?

Please take a few minutes to respond to the questions below. We value your feedback on all aspects of your work experience with at Atma. We request you to fill out the following questionnaire thoughtfully and honestly so that we can better develop Atma as an organization.

What led you to accept your current position with our organization?

Were your expectations of the job and this organization met? If not, why?

What, if anything, do you wish you had known before you took the job?

How well were your talents and skills used in the completion of projects?

What were the positive aspects about your job, manager, and/or the organization that caused you to stay as long as you did?

What do you consider to be the biggest challenge this organization now faces and  needs to overcome?
.
In your opinion, what were the top three barriers to productivity in your job or work unit?
What would you suggest to management to make our organization a better place to work?
What advice would you give your replacement?
Would you recommend this organization to others as a place to work? Why or why not?
Do you have any other comments or suggestions?
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