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Examples of Formal Feedback:
* Annual/Mid-year appraisals

+ Exit interviews

* Beneficiary reviews

* Satisfaction Surveys

* Impact assessment processes

Pro

Ensures feedback at

intervals

regular

Gives structure to feedback

Ensures accountability up the
management chain

Ties performance to
compensation

Creates a formal mechanism for
managing people against more
subjective measures

The opportunity for employees
and their managers to develop
training and/or development
plans based on identified current
and future needs

Feedback Process: Formal Vs. Informal

Formal Feedback Informal Feedback

Con

Can delay the giving of feedback

Can delay when critical issues are
addressed

Formal structure might miss out
on more real time feedback

Examples:

* Team Meetings

* Personal conversations
* Emails

* Project debriefs

Pro

Builds relationships and amongst
team

Helps  team  have  better
communications

Ability to give immediate
feedback

Ability to react to the feedback
more immediately

Ability to get feedback in
different forums (from
individuals and groups)
Encourage thoughtful and
reflective discussion

Con

No accountability for action

Space for misunderstanding as
often undocumented

Perception of action is limited

Recipient of feedback may feel
uncomfortable or defensive if
they are not prepared or
expecting it (especially if
feedback is negative)




