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Programme Design

1. Problem Assessment
List and evaluate all problems identified in your  stakeholder assessments and determine  which ones your programmes can contribute to solving.

	Criteria
	Problem A
	Problem B
	Problem C

	Severity/Extent
	· 
	
	

	Within our Control
	· 
	· 
	· 

	Solution
	· 
	· 
	· 

	Long-term Impact


	· 
	· 
	· 

	Relationship to our Mission
	
	· 
	· 


2. Programme Objectives

Clearly state the programme objectives. What problems are we trying to address? What do we want to achieve? In what order?

3. Activities

Create a list of specific, properly sequenced, and effective activities to move the programme forward towards your objectives. 

4. Resources

Determine what resources will be needed to implement the identified activities.

Staff Needed: 

Training Needed:
 


Space Needed:
 


Equipment/Material Needed:
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