
Stakeholder Analysis

1. List of Stakeholders
Stakeholder: Any person, group or organization who can be positively or negatively impacted by, or cause an impact on, the programmes and activities of your organization.
  List all stakeholders of your organization and group them into categories:

Category 1:  Beneficiaries
·  
· 

Category 2:  Decision Makers
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Category 3:  Funders
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Category 4:  Partners
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Category 5:  Potential Opponents
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Category 6:  Competitors
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Category 7:  __________________
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2. Power-Interest Grid
Power-Interest Grid: The grid divides stakeholders into four quadrants. Each quadrant gives you an indication of the level of stakeholder management that you will have to employ and may also influence the type of communication and engagement. 
Four Quadrants:
· Manage Closely
· Key Players;  focus efforts on this group
· Engage and consult regularly
· Keep Satisfied
· Engage and consult on interest area
· Try to increase level of interest

· Keep Engaged
· Make use of interest through involvement in low risk areas
· Keep informed and use as supporter/goodwill ambassador
· Keep Informed
· Inform via general communications: Newsletters, social media etc.
· Aim to move to right hand side box


  Group the different stakeholders into the quadrants according to their level of power and interest:
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3. Stakeholder Analysis
[bookmark: _GoBack]  Analyze each stakeholder that falls into the ‘Manage Closely Group’, try to understand exactly who they are and what they need.

	Stakeholder 1: __________________

	Stake:
	·  
· 

	Expectations from stakeholder:
	·  
· 

	Potential impact on project:
	·  
· 

	Attitude towards project:
	·  

	Manager:
	·  



Risks and actual conflicts / potential conflicts:




Opportunities:




Goals and Actions:
·  
·  
· 

	Stakeholder 2: __________________

	Stake:
	·  
· 

	Expectations from stakeholder:
	·  
· 

	Potential impact on project:
	·  
· 

	Attitude towards project:
	·  

	Manager:
	·  



Risks and actual conflicts / potential conflicts:




Opportunities:




Goals and Actions:
·  
·  
· 



	Stakeholder 3: __________________

	Stake:
	·  
· 

	Expectations from stakeholder:
	·  
· 

	Potential impact on project:
	·  
· 

	Attitude towards project:
	·  

	Manager:
	·  



Risks and actual conflicts / potential conflicts:




Opportunities:




Goals and Actions:
·  
·  
· 



	Stakeholder 4: __________________

	Stake:
	·  
· 

	Expectations from stakeholder:
	·  
· 

	Potential impact on project:
	·  
· 

	Attitude towards project:
	·  

	Manager:
	·  



Risks and actual conflicts / potential conflicts:




Opportunities:




Goals and Actions:
·  
·  
· 

Keep Satisfied


Keep Informed


Manage Closely


Keep Engaged
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