
RISK ANALYSIS CHILD PROTECTION POLICY 

The answer ‘low’ means that your organisation is aware of these risks and mitigating them. ‘Medium’ means that your organisation is aware of of the risks, but not always 
mitigating them properly and ‘high’ means that your organisation isn’t aware of these risks and is not mitigating any of them. Any area you have answered with ‘low’ needs 
to be included in your Child Protection Policy. 

Potential areas 
of risk 
 

Risk factors High Medium Low 

How 
staff/volunteers 
are recruited 

Informal process, not organised, no reference 
checks, (so potential to recruit someone 
unsuitable to work with children) 
 

☐ ☐ ☐ 

Lack of policy 
and procedures 
that help protect 
children 

Are not written down, or implemented 
 

☐ ☐ ☐ 

Where a project 
is located 

Isolated and away from the community 
☐ ☐ ☐ 

The activities with 
children 

Not managed or supervised properly 
☐ ☐ ☐ 

Lack of 
induction/training 
or support of 
staff 

Staff are not aware, trained or supervised 

☐ ☐ ☐ 

The context and 
environment 

Organisation is operating in situations of 
conflict, emergency or recovery ☐ ☐ ☐ 

The culture of the 
organisation 

Organisation can’t recognise that there might be 
any risk. Denial that they will ever have a 
problem 
 

☐ ☐ ☐ 

 


